International Journal of Mechanical and Industrial Technology  ISSN 2348-7593 (Online)
Vol. 5, Issue 2, pp: (10-16), Month: October 2017 - March 2018, Available at: www.researchpublish.com

FACTORS INFLUENCING PROJECT
MANAGEMENT LEADERSHIP SKILLS ON
THE PERFORMANCE OF CONSTRUCTION
INDUSTRY: A CASE OF SELECTED
CONSTRUCTION COMPANIES IN
NAIROBI CITY COUNTY

! Akhwale Okumu Daniel, >Dr. Kepha Ombui

"Masters’ of Science in Project Management
*Senior Lecturer
1230mo Kenyatta University of Agriculture and Technology, School of Entrepreneurship, Procurement and Management,
P.O Box 62000-00200 Nairobi, Kenya

Abstract: The success of any project is highly dependent on its completion time from start to delivery of results
communication has to adhere as one of the main component in constructions. The specific objective for this study
were; to determine the role of project planning skills on construction projects performance on construction
companies in Nairobi city county; to assess the role of communication skills on construction projects performance
on construction companies in Nairobi city county; to assess the role of risk management skills on construction
projects performance on construction companies in Nairobi. City county; and to access monitoring and evaluation
on construction projects performance on construction performance on companies in Nairobi city county The scope
of the study were carried out in Nairobi city County, This study adopted descriptive research design The study
adopted a descriptive research design with a target population of 111 staffs working at the construction companies
in Nairobi city County, which generated a sample of 33 respondents. Questionnaires was the main data collection
instruments. The study employed both quantitative and qualitative research in its data analysis. Data was
presented using tables. The study found out that Projects are constrained by inadequate planning skills that are
required for effective planning for project success; Project planning is complicated and risky, hence requires
varying skills sets for successful project implementation and management; Increasing complexity in the projects
with pressure of time and costs has led to the introduction of high quality software and hardware which requires
skilled planning.
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1. INTRODUCTION

Background of the study:

Project management is the art and science of managing all aspects of the projects to achieve the project mission objective,
within the specified time, budgeted cost, and pre-defined quality specification working efficiently, effectively, and
ethically in the changing project environments (Chan et al., 2009). According to PMI [Project Management Institute]
(2004) projects are a means of organizing activities that cannot be addressed within organizations normal operations.
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Projects are utilized as a means of achieving an organization’s strategic plan, whether the team is employed by the
organization or is contracted to provide the service. Project management involves coordinating various aspects of a
project to bring forth a positive result. This coordination can include elements such as personnel, materials, procedures,
and facilities. Indeed, browsing through an online bookshop will reveal thousands of titles focused on improving the
practice and discipline of project management. Yet, as many scholars seek to expand the horizons and boundaries of what
is known by identifying, exploring and exploiting new territory, some of the most fundamental insights remain buried in
older source material. Over the past five to ten years, there have been increasing challenges faced by Project Managers.
Some of the aspects of project management that are particularly challenging are (TRM) time, the result (quality of the
output of the project) and means (resources) (Wysocki, 2014). Evidence suggests that this is far from the truth. Hence, the
construction industry needs to pay special attention to critical success factors, besides the ‘iron triangle (or the sometimes
used term: golden triangle), if it is to survive the challenges posed by globalization (Toor & Ogunlana, 2005).

The construction sector in Kenya is very important for the Kenyan economy because it contributes close to 5 per cent of
the country’s gross domestic product (GDP) and employing more than one million people. According to report by Kenya
National Bureau of Statistics (KNBS), the economy of Kenya grew by 4.9 per cent in the first quarter of 2011 due to the
improved productivity in the construction industry. This can be attributed to higher public investment in infrastructure by
the Government of Kenya (African Economic Outlook, 2012).

Kenya has engaged in deliberate effort to improve the construction sector since attaining her independence in 1963. In
1967, through an Act of Parliament, the Kenyan government set up a National Construction Corporation (NCC) to train
African contractors in construction business management. The main function of NCC was to “promote, assist, and
develop the construction industry” (Republic of Kenya, NCC Act 1972). It also operated as an architectural and
engineering firm and it can own and manage either a management institute or a technical college, operate manufacturing
business and own construction equipment for commercial use. Furthermore, the NCC Act permitted the corporation to
have a say in the design of the syllabi at institutions that train personnel for the construction industry. This corporation,
however, lasted for only 25 years as it was disbanded in 1992 mainly for having failed to indigenize the construction
industry.

Some notable projects in Kenya include the Konza Technology City dubbed "Africa’s Silicon Valley" which if completed
will be the single largest property development ever done in Kenya. It costs a whooping US$ 14.5 hillion after
commencing in January 2013 and is to be completed by 2030.Another development is Tatu City which is a property
development by Moscow-based Renaissance Partners.

The development will cost US$ 2.5 billion; groundbreaking commenced in early 2013. In Mombasa County one of the
most notable real estate developments is the English Point Marina in Nyali which will be east and central Africa's first
floating pontoon marina. It will offer apartment living in the comfort, luxury and security of a hotel and will be managed
by Pinewood Village Beach Resort. Units sold cost between KES. 36 and 150 million (US$ 410,000 — US$ 1.8 million).
Despite the high prices, the units are almost sold out. The total cost of the project is about KES. 4.8 billion (US$ 60
million). As of March 2013 the project was 30% complete (Hass property guide, 2014).

Statement of the problem:

Many of the time cases of collapse building has happened Nairobi County this has made Construction business becoming
more complex .A more sophisticated approach is dire in need to deal with initiating, planning, financing, designing,
approving, implementing, and completing a project. Many of the cases of abandonment of projects due to inadequate
planning, finances delay in payment and political factors among the many its an order of the day, Shanty shelters and low
living standard, and unemployment, wastage of resources, decrease in tempo of economic activities and decrease in
revenue to government and many other enlist reasons and this all pile to leadership incompetent project managers
leadership skills are many. There are many constructed projects which fail in time performance, others fail in cost
performance and others fail in other performance indicators. In addition there are other indicators of performance in
construction projects such as project manager’s competence, coordination between participants, monitoring, and feedback
and leadership skills. This study therefore sougt to investigate factors influencing project management leadership skills on
the Performance of construction industry in Nairobi.
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2. THEORETICAL FRAMEWORK
Management Theory:

Management is the process of designing and maintaining an environment in which individuals, working together in
groups, efficiently accomplish selected aims (Koontz and Weihrich, 2000). In its expanded form, this basic definition
means several things. First, as managers, people carry out the managerial functions of planning, organizing, staffing,
leading, and controlling. Second, management applies to any kind of organization. Third, management applies to
managers at all organizational levels. Fourth, the aim of all managers is the same to create surplus. Finally, managing is
concerned with productivity this implies effectiveness and efficiency.

Managing, like all other practices whether medicine, music composition, engineering, accountancy, or even baseball is an
art; it is know-how. It is doing things in the light of the realities of a situation. Yet managers can work better by using the
organized knowledge about management. It is this knowledge that constitutes science. However, the science underlying
managing is fairly crude and inexact. This is true because the many variables with which managers deal are extremely
complex. Nevertheless, such management knowledge can certainly improve managerial practice. Managers who attempt
to manage without management science must put their trust to luck, intuition, or what they did in the past (Gardiner,
2000). In managing, as in any other field, unless practitioners are to learn by trial and error, there are no place they can
turn for meaningful guidance other than the accumulated knowledge underlying their practice; this accumulated
knowledge is theory. For practical purposes, all managers must develop three sets of skills, namely; conceptual, technical,
and human (Peterson 2004)

Theory of Performance (ToP):

The Theory of Performance (ToP) develops and relates six foundational concepts to form a framework that can be used to
explain performance as well as performance improvements. To perform is to produce valued results. A performer can be
an individual or group of people engaging in a collaborative effort. Developing performance is a journey, and level of
performance describes location in the journey. Current level of performance depends holistically on 6 components:
context, level of knowledge, levels of skills, level of identity, personal factors, and fixed factors. Three axioms are
proposed for effective performance improvements.

According to Hijzen, Gérg & Hine (2005 these involve a performer‘s mindset, immersion in an enriching environment,
and engagement in reflective practice. Performance advancing through levels where the labels —Level 1,1 —Level 2.1 etc.
are used to characterize effectiveness of performance. That is, a person or organization at Level 3 is performing better
than a person or organization at Level 2, performing at a higher level produces results that can be classified into
categories:(i)Quality increases—results or products are more effective in meeting or exceeding the expectations of
stakeholders produce a result goes down; amount of waste goes down, (ii)capability increases—ability to tackle more
challenging performances or projects increases,(iii) capacity increases—ability to generate more throughput increases,
(iv) knowledge increases—depth and breadth of knowledge increases,(v) skills increase—abilities to set goals persist,
maintain a positive outlook, etc. increase in breadth of application and in effectiveness and(vi) identity and motivation
increases—individuals develop more sense of who they are as professionals; organizations develop their essence.

Resource —Based View:

The core premise of the resource -based view is that organizational resources and capabilities can vary significantly across
firms, and that these differences can be stable. If resources and capabilities of a firm are mixed and deployed in a proper
way they can create competitive advantage for the firm. Firms with higher competitive advantage tend to create a sense of
confidence in stakeholders that their support, whether financial or otherwise, will be valued and put into action. The
resource-based view in outsourcing builds from a proposition that an organization that lacks valuable, rare, inimitable and
organized resources and capabilities, shall seek for an external provider in order to overcome that weakness (Muller &
Jugdev, 2012).

The focus of the agency theory originally was on the relationship between managers and stakeholders (Hair, 2006), but
had spread over the time on explaining the relationship between two inter-firm subjects. In that context we associate the
agency theory to understanding the relationship between the firm and the outsourced resources (Dvir, Sadeh &
Malach-Pines, 2006). Stakeholders will want to be involved in projects that have the resources available well
managed. Outsourced resources tend to facilitate the reduction of costs of the entire project. Thus, stakeholders
can be convinced that the project managers are working towards the achievement of the project at minimum costs for
maximum utility and benefit
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Research Gaps:

Construction projects are notorious for failing to complete in time being over budgeted, late and saddled with scope creep,
and especially poor communication protocols and inadequate controls around scope change management this especially
pronounced in nonprofit organizations (Guerin, 2012). Timely completion of construction project is fundamental if the
project objectives and success is to be achieved. A project that is completed in time exhibits overall efficiency of project
planning, management and implementation and effective tracking project progress.

3. DATA ANALYSIS, PRESENTATION AND INTERPRETATION
Response Rate:

The study targeted 33 respondents on factors influencing project management leadership skills on the performance of
construction industry. A case of selected construction companies in Nairobi County of which all responded making a
response rate of 50%. And more This reasonable response rate was made a reality after the researcher made personal calls
and visits to remind the respondent to fill-in and return the questionnaires.

Gender of respondents:

The study found it paramount to determine the respondents’ gender in order to ascertain whether there was gender parity
in the positions indicated by the respondents. According to the analysis it was evident that majority of the respondents
were male which represented 61% while 39% were female.

Project Planning Skills:

The first objective of the study was to assess the role of Project Planning skills on performance of construction industry. A
case of selected construction Companies in Nairobi City County. The respondents were asked to indicate the role of
project planning skills on performance of construction projects undertaken by construction companies in Nairobi county
On a Likert scale of 5 to 1 where 5 means very great extent and 1 very low extent,19 of the respondents and 7 indicated
that planning skills influences role of management skills to a very great extent and great extent respectively while 4 of
them suggested that it only influences to a moderate extent. The remaining 2 and another 1 respondent indicated that
planning do influence performance of projects but to low and very low extents respectively. The findings of the study are
displayed in table 3.1

Table 3.1 Level of Agreement(x) Frequency (f) proportion fx

Very great extent 5 19 57.58% 95
Great extent 4 21.21% 28
Moderate extent 3 4 12.12% 12
Low extent 2 6.06% 4
Very low extent 1 2 6.06 % 2
Total 33 100% 140

Mean =}fx/n: 140/33=4.242; This indicates that planning skills influence project management skills to a great extent.
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Communication Skills:

The second objective of the study was to assess the role of project communication skills on construction projects in
construction industry in Nairobi City county.The respondents were therefore presented with questions and statements
aimed at answering the resultant research question. On a likert scale of 5 to 1 where 5 means very great extent and 1 very
low extent,14 of the respondents and 9 indicated that communication skills influences role of management skills to a very
great extent and great extent respectively while 6 of them suggested that it only influences to a moderate extent. The
remaining 4 indicated that communication do influence performance of projects but to low extent while none of the
respondents suggested that it influences performance to a very low extent as shown in table 3.2

Table 3.2

Level of Agreement(x) |Frequency (f) |proportion fx
Very great extent |5 14 42.42% 70
Great extent 4 27.27% 36
Moderate extent 3 6 18.18% 18
Low extent 2 6.06% 8
Very low extent 1 0 0.00% 0
Total 33 100% 132

Mean =>fx/n: 132/33=4; a clear indication that project communication skills influence project management skills to
great extent.

4. SUMMARY OF FINDINGS, DISCUSSIONS, CONCLUSION AND RECOMMENDATION
Summary of findings:

1. Study was to assess the role of Project Planning skills on performance of construction industry in Nairobi City County.
The respondents were asked to indicate the role of project planning skills on construction projects undertaken by
construction. The majority (95%) of the respondents indicated that project planning skills on construction projects
undertaken by construction companies in Nairobi City County while 5% disagreed to indicated the role of project
planning skills on construction companies in Nairobi County.

2. Project communication skills, the respondents were asked does employee communication influence the role of project
management leadership skills on Performance on the construction industry. The majority (88%) of the respondents
indicated that employee communication influence project management leadership skills on construction companies in
Nairobi city county 12% disagreed.

In all this, employee communication management must ensure that adequate plans and resources exist to recruit, motivate,
train and develop employee’s communication..

Conclusion:
The study concludes that

= Investing in adequate professional and technical skills required in project management is an important foundation for
ensuring the success of each project.

= Poor project management skills may result in wastage of resources, time, and distortion in quality of the final product
or even total project failure. The amount of time and effort dedicated to planning as an element of project management
influences the success or failure of a project. The more effort and time applied, the higher the probability that the
project will achieve its set objectives.
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